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Quarterly Performance Tracking Report
July – September, 2002
Explanatory Notes

We are pleased to submit our Quarterly Performance Tracking Report, for the period from July 1 through September 30, 2002.  We met or surpassed our targets in most areas.  We were particularly pleased that (1) our “living wage jobs” outcomes stayed strong, despite the continuing weakness of the economy, (2) FirstSource Staffing had a profitable quarter, (3) our housing development outcomes were far better than projected, and (4) we significantly advanced several pieces of legislation as part of our organizing efforts.  The following are notes for those indicators or milestones we did not achieve or that require some narrative:

Outcome #1:  Living Wage Jobs

Indicators #2, and 5 (graduation and placement): We achieved 89% and 83% of these goals, respectively, so we feel we are doing well given the poor condition of the economy.  Brooklyn Networks continues to struggle, as a result of weakness and mass layoffs in the telecommunications sector, though placement numbers for the quarter were quite good.  One approach we are taking is to develop customized training for employers, who will then hire some of our graduates.  We hope to arrange our first round of this in the next quarter.

Milestones:  We are particularly excited about FirstSource Staffing, which had a profitable quarter and nearly doubled (from 14 to 24) the number of full-time equivalent positions from last quarter.  This was all true despite the loss (reported last quarter) of our manager.  We are hoping to promote existing staff into management positions.

Outcome #2:  Housing

We met our surpassed our annual goals for housing development and management in just the first quarter of this year.

Milestones:  As reported last quarter, we are moving forward on three new projects, which will enable us to exceed our FY03-05 outcome targets, and we are working to develop more:

· 588 Park Place (16 units for homeless and working families)

· Red Hook Homes (60 units of mixed-income, affordable, cooperative housing) 
· HPD's Third Party Transfer program (36 units in 6 distressed buildings)
We have also achieved significant milestones in the tracking of property mgt data.  Automated systems are now in place for: maintenance work orders, tenant arrears, vacancies, and annual unit inspections.  In this quarter, we improved reporting on tax exemptions and projections for our one troubled property.
Outcome #3:  Organizing

Indicators/milestones (public policy campaigns):  
· FUREE’s bill to guarantee access to education & training for people receiving PA, which was re-introduced into the City Council, had its second hearing and is moving toward passage.
· Our NYS "Community Stability Small Homeowner Tax Credit," introduced in the NYS Assembly last quarter, now has a (Republican) sponsor in the NYS Senate, so we are optimistic about its chances in the coming legislative year.
· We are moving forward a mini-campaign to create a new model for “inclusionary zoning” to create incentives for affordable housing, as part of the larger Park Slope Rezoning being proposed by the NYC Department of City Planning.

Note:  We still need to figure out a way to track unduplicated activism & leadership.

Outcome #4:  Criminal Justice

We are having some challenges recruiting new participants.  We are trying to build stronger relationship with the NYS Department of Parole.  Unfortunately, they have expressed resistance to a formal partnership with a program staffed and led by former prisoners.  We are exploring a relationship with the Red Hook Community Justice Center, perhaps including a “re-entry court” for our community.  However, these conversations will take a long time to develop.  In the meantime, we are redoubling our outreach efforts.

Milestone:  We continued to hold new pilot sessions leadership development class, for over a dozen participants.  Most were co-led by a staff person and program participant, both former prisoners.  The first two modules of the curriculum are now available in (draft) written form.
Key Organizational Results

Space:  We moved toward construction on our future home at 4th & DeGraw.  We hope to begin construction by early 2003.  The building, tentatively called the South Brooklyn Community Development Center, will provide space for our offices & programs (including room for substantial growth), as well as other not-for-profit and small business tenants that will help us advance our community development mission.  This will require a major capital campaign, tied to our 25th Anniversary in 2003. 
